
Louisiana Public Defender Board 
Friday, April 17, 2020 

12:00 p.m. 
Zoom1 

AGENDA 

1. Call to Order and Comments by Chairman, Frank Holthaus

2. Adoption of the Agenda* pgs. 102 

3. Call for Public Comment

4. Adoption of the April 3, 2020 Minutes pgs. 103-109 

5. Mitigation Efforts and Solvency Projections pgs. 110-116 

6. Districts
a. Letter of Support pg. 118-121 
b. Funding Requests* pgs. 122-128 

7. Executive Staff Positions

8. Next Meeting:
via ZOOM Videoconference

9. Adjournment*

1 This meeting is being held via a ZOOM video-conference pursuant to Executive Proclamation JBE 2020-30 – Additional Measures 
for COVID-19 Public Health Emergency Section 4. 102



Louisiana Public Defender Board 
Friday, April 3, 2020 

12:00 p.m. 
Zoom1 

DRAFT MINUTES 
1. A meeting of the Louisiana Public Defender Board, pursuant to lawful notice, was called
to order by its Chairman Frank Holthaus on Friday, April 3, 2020, via ZOOM video-conference
(see footnote).   Mr. Holthaus acknowledged quorum.

The following Board members were present: 

Zita Andrus  Chris Bowman Flozell Daniels 
Pat Fanning  W. Ross Foote Michael Ginart 
Frank Holthaus Lyn Lawrence Donald  North  
Chaz Roberts  Moses Williams

The following members of the Board’s staff were present: 

Rémy Voisin Starns, State Public Defender
Barbara Baier, General Counsel 
Natashia Carter, Budget Administrator 
Jean Faria, Capital Case Coordinator 
Anne Gwin, Executive Assistant 
Chase May, I. T. Support Specialist 
Richard Pittman, Dep. Public Defender, Dir. Juvenile Defender Services 
Erik Stilling, Information and Technology Director  
Tiffany Simpson, Legislative Director – Juv. Compliance Officer 

2. Adoption of the Agenda.  Mike Ginart moved to amend the agenda seconded by Lyn
Lawrence and passed unopposed.   Mr. Lawrence moved adopt the agenda as amended to include
the Budget Committee’s April 2, 2020 meeting agenda items at Board agenda Item 7 for
discussion.  Mr. Bowman seconded the motion which passed unopposed.

3. Call for Public Comment.  Mr. Holthaus indicated public comment would be taken up
with each item.

4. Adoption of the Minutes. Professor Donald North moved to adopt the Minutes of the
February 20, 2020 and March 27, 2020 meetings.  Mr. Flozell Daniels seconded the motion
which passed unopposed.

1 This meeting is being held via a ZOOM video-conference pursuant to Executive Proclamation JBE 2020-30 – Additional Measures 
for COVID-19 Public Health Emergency Section 4. 
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5. FY20 Working Group Report.   Mr. Starns reported this is one of two work groups 
formed to deal with current fiscal issues and that it was meant to be a collaboration with the 
program heads, staff and chiefs to try to figure out the best way to deal with the 18 district 
insolvencies that are projected because of courthouse closures between now and the end of the 
fiscal year due to COVID-19.  One proposal is to freeze the expenditures to the capital and other 
expert witness funds and to use those “recaptured” monies to shore up the district offices.  Mr. 
Starns indicated he is requesting a resolution from the Board to do that as of today.  Specifically, 
he is requesting that no more money be spent out of the expert witness funds or billed to any 
expert witness fund through the remainder of fiscal year.  
 
Professor North moved that the State Public Defender be given the authority to freeze all 
expenses from the expert witness funds as of April 3, 2020.  Mr. Bowman seconded the motion.   
 

 Clarification was requested by Judge Foote whether the motion includes payment for services 
that have already been approved or for work already started.  Mr. Starns explained that if work 
has been performed, then LPDB would meet that obligation.  Experts would be given a period of 
time -- 10 or 14 days – to submit bills for work already performed through April 3, 2020.  
Additionally, approvals for experts for work to be done but not yet started will be rescinded and 
those monies recaptured. 

 
 Judge Foote summarized that what the State Public Defender is seeking has two parts:  1) to take 

and not transfer any more money into the expert funds between April 3 and June 30, 2020 and 2) 
any of the funds not currently obligated to pay, that work be stopped and those funds be made 
available to the state’s attorney.  Mr. Starns acknowledged that that is his request of the Board. 
Chairman Holthaus asked Professor North if he would accept this amendment to his motion. 
Professor North agreed to the change but expressed the concern that although the money was 
committed for expert witnesses there are now no trials coming up and the contracts are unable to 
be consummated; thus, the Board should not be paying out of them.   

 
 Mr. Daniels stressed his concerns for separating the different funding issues out on the agenda 

when a vote on this issue could affect other votes on later issues and not enough information has 
been given on how much money is being talked about, exactly which of the expert witness funds 
monies are going to come out of, or where the money going to go.   Chairman Holthaus proposed 
that the Board agree to reconsider prior votes at the end of the meeting.  

 
 For clarity, Judge Foote suggested the use of the wording “unexpended and committed” in lieu of 

“unencumbered” when discussing the funds.  Mr. Starns disagreed as one way to view the word 
committed is that even though the work has not yet been performed that those monies could still 
be expended towards an approved expert witness.  He reiterated that his position is that as of 
today if the work has not been performed, then that money is to be recaptured and pooled with 
other resources.  For work has been performed as of today (April 3, 2020) and invoices 
submitted within a week or ten days, payment will be honored.  For work not yet performed, to 
the extent that it means that approval is rescinded, then approval would be rescinded.   He stated 
he was requesting a Resolution if the Board needed one, to say: for work not performed, monies 
outstanding on the contracts should be recaptured by the Board for use. 

 
 Mr. Lawrence added that any invoice submitted for work performed prior to April 3, 2020 for 

expert witnesses gets paid.  Any invoice submitted for expert work performed after April 3, 2020 
does not get paid.  Professor North agreed to that friendly amendment.   
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 Clarification was asked for the amount of funds being discussed.  Mr. Starns stated that his 

recommendation is based on $156,591 in one fund and $93,864 in another for a total of 
approximately $250,000 for expert witnesses, less any work performed up to April 3, 2020.   
Professor North stated that his motion is to include the amounts the SPD has outlined.   Judge 
Foote clarified that the motion also is to include the suspension of any more monies into any of 
the expert witness funds through the end of the fiscal year.  

 
 Chairman Holthaus summarized the motion, as follows:  no new money will be put into the 

expert funds, that the State Public Defender will have the authority and discretion to pay any 
expert witness bill that is invoiced for efforts made on or prior to April 3, 2020 and that any other 
monies are then at the discretion of the State Public Defender to use towards ongoing budget 
needs.   Mr. Bowman seconded the motion which upon vote passed unopposed.  

 
 Mr. Starns then addressed the three Miller/Montgomery contracts.  The Louisiana Center for 

Children’s Rights (LCCR), Capital Appeals Program (CAP) and the Innocence Project-New 
Orleans (IP-NO) have balances for the remainder for FY20 for a combined total of 
approximately $335,000.  He reported his recommendation is comparable to the expert witness 
fund recapture, specifically, to rescind whatever agreements (contracts) to send money to the 
programs and to recapture other monies to be used to address district insolvency. Mr. Starns 
clarified that these are not funds for expert witnesses rather to handle Miller and Montgomery 
hearings which will cease until the end of the fiscal year.  Additionally, he added that there is 
legislation this session to eliminate Montgomery. 

 
 Judge Foote expressed concern for impairing a program that provides necessary representation at 

this time since extra money is available for the next 45 or 60 days giving the Board time to 
access the fiscal situation.  Mr. Daniels echoed Judge Foote’s concerns and urged deferring these 
cuts for a few weeks to a month.   

 
 Mr. Ginart asked for clarification from LCCR Executive Director, Aaron Clark-Rizzio.  Mr. 

Clark-Rizzio reported that: to stop the remaining three payments on the fiscal year contract 
would amount to a quarter of LCCR’s annual budget for Miller/Montgomery; the money came to 
LCCR as an economies of scale strategy to assist LDPB and the districts in representing these 
cases statewide; the funds pay roughly a 10 person staff to handle Montgomery resentencing 
cases and new Miller clients; and, it is programmatic core support for lawyers and investigators 
who are doing work right now on these cases.   Mr. Daniels reiterated his concerns for making 
cuts at this time. 

 
 Professor North urged support for the State Public Defender’s recommendation and stated while 

it might be premature, the Board can revisit the plan, but a plan is essential right now.   Judge 
Foote re-urged not shutting down a program that is representing people in on-going litigation 
until more information is available on what the other shortages are going to be.  

 
 Mr. Bowman stated that the 501(c)3 programs qualify for two and a half months of losses for 

salaries under the CARES Act and the Board has to make some tough decisions.  He then moved 
to adopt the recommendation of the State Public Defender.  Professor North seconded the 
motion. Mr. Starns clarified his recommendation is to freeze all payments for 
Miller/Montgomery cases to LCCR, IPNO and CAP and to recapture other funds where work 
has not been performed yet so as to have those all available funds for use to shore up the  
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 solvency of the districts in the amounts of $262,122 from LCCR, $40,378 from IPNO and 

$32,500 from CAP.  Mr. Bowman acknowledged the recommendation and Professor North 
acknowledged his second of the motion.   

 
 General Counsel Barbara Baier asked for clarification on the motion language.   She indicated 

that if the Board wants the monies from last three months of payments to those programs the 
contracts will have to be cancelled.  Mr. Starns clarified that in full accordance with contracts he 
would exercise whatever provisions there are to not pay out the last three months and make those 
funds available to LPDB.  Budget Officer Natashia Carter reported the only way to use contract 
money for something else is to cancel them.   

 
 Mr. Bowman accepted language change and that the recommendation of the State Public 

Defender is to cancel the contracts in order to recapture those funds.  Professor North 
acknowledged his second. 

 
 Judge Foote indicated that essentially work is being stopped and for any work done after today 

(April 3, 2020) the clients will no longer have access to that representation when the cost saving 
from reductions from others is not yet known.   

 
 Mr. Starns clarified that these contracts are specific to Miller/Montgomery hearings and that 

these three programs (LCCR, CAP and IP-NO) have other contracts with LPDB and those 
contracts are not being recommended for cuts at this time. 

 
 Mr. Daniels reiterated that this is a severe recommendation when other solutions could be 

presented.  Chairman Holthaus asked if the issue can be deferred a week.  Mr. Starns stressed 
that the Board will have to allocate some money by the end of this month, more money by the 
end of next month and the bigger amount at the end of June.  And, because of the no conviction 
or user fees due to court closures there will be dire circumstances.  These monies and others not 
yet expended in the LPDB budget and contracts are available to help address a very, very serious 
crisis affecting the entire system. 

 
 Mr. Ginart indicated he would like to know more about whether the Miller/Montgomery issue 

has bipartisan support in the legislature, and whether or not the lawyers in these programs were 
already employed in the programs and are doing additional work on Miller/Montgomery. 

 
 Professor North called the question.  Chris Bowman seconded and a vote was taken to terminate 

the discussion which passed six in favor and five against (Daniels, Foote, Ginart, Williams, 
Holtaus). 

 
 Mr. Bowman’s motion was then restated, as follows:  to adopt the recommendation of the State 

Public Defender to freeze all payments by the cancellation of the remainder of the FY 20 
contracts for Miller/Montgomery cases to LCCR, IPNO and CAP and to be able to recapture all 
funds where work has not been performed yet so as to have those funds available for use to shore 
up the solvency of the districts in the amounts of $262,122 from LCCR, $40,378 from IPNO and 
$32,500 from CAP.   Upon a vote, the motion carried six in favor and five in opposition 
(Daniels, Foote, Ginart, Williams, Holthaus). 
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6. Policy Committee Report/Recommendations 

a. Decarceration Statement.  Judge Foote reported that the Policy Committee is 
recommending adoption of Decarceration Statement as presented in the materials.  Mr. 
Lawrence seconded the recommendation which passed unopposed.     

 b. Uniform Contingency Plan Submittal Discussion.  Judge Foote reported the 
draft policy addresses how the districts will move forward during the COVID pandemic and 
includes financial, physical/operational and court/jail reporting to assist the staff and the 
board with decisions on the allocation of limited resources.  He indicated the Policy is being 
recommended for adoption by the Policy Committee. Mr. Bowman seconded the 
recommendation with passed unopposed. 

7.   Budget Committee Report/Recommendations. Mr. Starns reported that the Budget 
Committee discussed the Solvency Projections for FY 20 and budget needs for the remainder of 
the year.  He reported the projections indicate 18 of the 42 districts are projected to be insolvent 
by the end of the fiscal year.  His proposal is to make 15 of those 18 districts solvent using 
$600,000 of the available contingency funds ($1,198,229) and residual funds ($307,791).  The 
remaining balance of $900,000 will go to the remaining 3 districts with the addition of the 
recaptured Expert Witness and Miller/Montgomery monies ($585,000) and any other found 
monies.   Mr. Starns reported that staff is researching the Stimulus Plan and that some districts 
have already begun to look at expense cuts and access to the stimulus monies.   
 
Mr. Roberts reported that the Budget Committee’s recommendation is that the time to cut 
expenses is now and that a two-week period has been provided for districts to submit their 
reduction plans. 
 
Mr. Moses Williams expressed his concern that a focus is being made on making districts whole 
during the pandemic when no one is whole.  He strongly urged that all districts be required to 
submit a mitigation plan that show all efforts to cut expenses and that the Board should not 
distribute any funds until they have that information.  Chairman Holthaus indicated that directive 
has already gone out with an additional request for every districts’ surplus monies as of March 1, 
2020.  Mr. Bowman reported that the plan is 1) to locate all available funds and 2) to get the 
expense reduction plans and 3) to distribute money.  Mr. Williams agreed with the plan, but 
reiterated no money is to go out without seeing the mitigation plans and surplus amounts first. 
 
Mr. Bowman then moved to adopt the State Public Defender’s recommendation addressing 
insolvencies moving forward, provided there is no money provided to the districts pending the 
submittal of their mitigation plans.  Professor North seconded the motion.   Discussion continue 
and Professor North the called the question, seconded by Chris Bowman.  Upon a vote the 
motion to terminate the discussion on the passed 9 in favor and 2 against (Daniels, Williams). 
 
Mr. Bowman’s motion was then restated for vote that the Board adopt the recommendation of 
the State Public Defender addressing district insolvencies -- the weekly evaluation plan on page 
57 -- provided there is no distribution of money to the districts pending the submittal of 
mitigation plans.  Professor North acknowledged his second.  Chairman Holthaus asked to add 
the language “and further action of this Board” and Mr. Roberts asked to add that the mitigation 
plans are due on April 17th.  Mr. Bowman and Professor North accepted the amendments.  The 
amended motion was restated, to read:   to adopt the recommendation of the State Public 
Defender addressing district insolvencies pursuant to the weekly evaluation plan (page 57) 
moving forward provided there is no distribution of money to the districts pending the submittal  
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of mitigation plans due on April 17, 2020 or further action of this Board.  Upon vote the motion, 
as amended, passed ten in favor and one against (Williams).  
 
Mr. Starns then presented the Board with immediate district funding needs.   
 

District 37 (Caldwell) – District Defender Louis Champagne has indicated a need for 
$4,500 by next Friday (April 10) to make payroll.  Mr. Bowman moved to disburse 
$4,600 to District 37, seconded by Lyn Lawrence and passed unopposed.  

 
District 13 (Evangeline) – Mr. Starns reported the district is in dire straits and will need 
$33,000 by April 30, 2020, but recommended deferring until receipt of their mitigation 
report and his recommendation.  No action was taken by the Board. 

 
District 25 (Plaquemines) – Mr. Starns reported $47,760 was recommended by the 
Budget Committee at the 3/2/20 meeting of which $30,000 has already been disbursed 
leaving $17,760 due to the district and needed for operational purposes.  Mr. Ginart 
reported that District Defender Chanel Long has already done some mitigation and that 
he is in support of Mr. Starns recommendation.  Ms. Long reported she could defer 
receipt of payment and will submit the district’s mitigation plan for review.  No action 
was taken by the Board. 

 
Mr. Pittman summarized the COVID 19 Resolution on page 97 which is a result of the Stimulus 
Plan Working Group.  He reported such a declaration is needed when submitting an application 
for stimulus monies.   Professor North moved for adoption of the Resolution.  Mr. Lawrence 
seconded the motion which passed unopposed.   
 
8. COVID-19 Impact on Juvenile Defense.  Mr. Pittman gave a brief report on the impact of 
COVID 19 on Child Welfare system.  A written report is in the materials. 
 
9. FY 21 Working Group.  Mr. Starns reported that he is working with the districts on a 
funding mechanism for FY21.   

                 
10. Next Meetings.  Friday, April 9, 2020, 12:00 p.m. (if agenda items are confirmed) ZOOM 
      Friday, April 17, 2020, 12:00 p.m. ZOOM 
 
Mr. Holthaus urged that the deadline for the submittal of the districts’ mitigation plans be 
changed to April 15 in order to give staff time to compile the information and run projections for 
the April 17 Board meeting.  He directed staff to reach out to the district defenders and programs 
directors with the new date. 
 
Judge Foote asked to revisit a prior discussion/vote and discussion was had on the Board’s vote 
to cancel the Miller/Montgomery contracts.  Judge Foote then moved to postpone the 
cancellation of the Miller /Montgomery contracts to the end of April to allow the programs the 
opportunity to apply for stimulus money and to make an orderly transfer of any files to the 
districts that will pick these cases up.  Ms. Zita Andrus second the motion. 
 
Mr. Roberts indicated support for the motion but asked for more information from the LCCR and 
CAP executive directors Aaron Clark Rizzio and Cecelia Kappel such as:  what is their caseload,  
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how many attorneys are working for them, what their programs do, how many clients are 
currently being served, how many cases are pending, and their budgets. 
 
Mr. Pat Fanning inquired if the Board could revisit the issue at the next meeting rather than 
waiting until the end of the month allowing the expenditure of another full month’s payment.  
Judge Foote did not accept the proposed date change for his motion but agreed to revisit the 
issue.  General Counsel Barbara Baier asked Judge Foote to clarify his motion to indicate if he 
was asking the Board to rescind the previous action of the Board (to cancel the contracts) or 
requesting that the cancellation of the contracts be postponed until April 30, 2020.   Judge Foote 
clarified his motion to be to rescind the cancellation of the Miller/Montgomery contracts as of 
today (April 3, 2020) and to suspend acting on it as of today (April 3, 2020) until April 30, 2020 
after which the mitigation reports will have been received and the Board have a better 
understanding of the situation.    Professor North called the question.  There was no opposition to 
terminating the discussion.  Upon vote, the motion passed nine in favor and two against 
(Bowman, Fanning). 
 
11.       Adjournment.  Mr. Ginart moved to adjourn, seconded by Judge Foote and passed 
unopposed. 2:46 p.m. 
 
Guests: 
 
 Derrick Carson  Mike Courteau  Deirdre Fuller 
 Richie Tompson  Fontella Baker   John Albert Ellis 
 Herman Castete  Louis Champagne  Tony Champagne 
 Harry Fontenot  Steve Thomas   Bob Noel 
 Rhonda Covington  Paul Marx   Michelle AndrePont 
 Bettye Wall   Richard Stricks  Bruce Unangst 
 Aaron Clark Rizzio  David Marcantel  Richard Bourke 
 Joshua Newville  Conor Gaffney  Paul Fleming 
 Trisha Ward   Mike Mitchell   John Lindner 
 Jee Park   Matilde Carbia  Kyla Romanach 
 Gary Clements  Chanel Long   Renee Bourg 
 Angela Claxton  Alan Robert 
 
 
I HEREBY CERTIFY that the foregoing is a full, true, and correct account of the proceedings 

of the Louisiana Public Defender meeting held on the 3rd day of April, 2020, as approved by the 

Board on the 17th day of April, 20202. 

 
 

___________________________________ 
C. Frank Holthaus, Chairman 

2 The meeting at which these minutes were approved was held by Zoom video-conference pursuant to Executive Proclamation JBE 
2020-30 – Additional Measures for COVID-19 Public Health Emergency Section 4. 
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District

March 

Revenues

March 

Expenditures

# of Total 

Furloughs

# of Wage 

Reductions

# Support 

Staff 

Affected

# Attorneys 

Affected

% of Total 

Support 

Staff 

Affected

% of Total 

Attorneys 

Affected

Total 

Personnel 

Savings by 

June 30th Implementation Date

Total Other 

Reductions

Implementation 

Date of Other 

Reductions Total Savings

1 $69,675.73 $274,212.59 5 28 1 32 6% 74% $178,050.00 4/1/2020 $0.00 N/A $178,050

2 $42,189.09 $36,480.87 1 0 1 0 0% $7,500.00 4/1/2020 $0.00 N/A $7,500.00

3 $43,125.13 $49,438.66 1 0 1 0 50% 0 $6,000.00 4/1/2020 $0.00 N/A $6,000

4 $70,000.00 $180,000.00 17 0 8 9 50% 33% $170,000.00 4/1/2020 $0.00 N/A $170,000

5 $26,974.46 $57,852.93 0 14 3 11 $27,823.29 4/16/2020 $0.00 N/A $27,823.29

6 $35,134.67 $45,058.47 0 0 0 0 0 0 $0.00 N/A $2,997.35 4/1/2020 $2,997.35

7 $9,397.93 $33,774.24 7 0 2 5 67% 83% $52,222.50 4/1/2020 $600.00 4/1/2020 52,822.50$   

8 $6,778.50 $23,333.89 0 0 0 0 0 0 $0.00 N/A $0.00 N/A 0

9 $50,426.79 $112,406.28 2 1 2 0 25% 0 $19,630.31 Various $26,565.60 4/18/2020 $46,195.91

10 $19,957.75 $41,095.18 0 0 0 0 0 0% $0.00 $2,313.30 4/15/2020 $2,313.30

11 $170.00 $30,551.19 0 8 2 6 100% 100% $17,257.23 4/1/2020 $0.00 N/A $17,257.23

12

13 $10,068.27 $31,899.71 0 1 0 0 0% 0% $2,500.00 5/1/2020 $0.00 N/A $2,500

14 $180,990.73 $217,434.65 0 0 0 0 0 0 $0.00 N/A $0.00 $7,157.28

15

16 $80,046.25 $137,553.49 4 9 3 10 27% 41% $74,442.63 4/15/2020 $4,964.60 4/13/2020 $79,407.23

17 $36,552.55 $83,300.82 1 0 0 1 0 8% $10,500.00 4/1/2020 $2,250.00 4/1/2020 $13,000

18

19 $351,642.88 $414,457.25 0 0 0 0 0 0 $0.00 N/A $30,449.04 3/1/2020 $30,449.04

20 $25,720.81 $27,434.76 3 3 3 3 100% 75% $33,800.00 4/1/2020 $600.00 4/1/2020 $34,400

21 $299,123.00 $265,251.00 0 0 0 0 0 0 $0.00 N/A $0.00 N/A 0

22 15 5 7 13 44% 15% $241,709.00 4/1/2020 $0.00 N/A $241,709

23 $49,600.00 $92,093.00 5 0 1 4 33% 22% $33,996.00 5/1/2020 $0.00 N/A $33,996

24 $300,000.00 0 39 0 39 0 100% $355,414.59 4/15/2020 $0.00 N/A $355,414.59

25 $41,125.20 $44,842.98 1 0 1 0 50% 0% $18,000.00 4/1/2020 $0.00 N/A $18,000

26 $92,130.00 $156,491.00 0 0 0 0 0 0% $0.00 N/A $1,230.00 4/1/2020 $1,230

27 0 0 0 0 0 0 $0.00 N/A $0.00 N/A 0

28 $945.62 $20,439.29 2 0 2 0 67% 0 $9,996.00 4/1/2020 $600.00 4/1/2020 10,596.00$   

29 0 0 0 0 0 0 $0.00 N/A $0.00 N/A 0

30 2 8 2 8 100% $22,245.00 4/1/2020 $0.00 N/A $22,245

31 $30,050.00 $52,246.00 1 0 0 1 0 12.50% $11,000.00 5/1/2020 $0.00 N/A $11,000

32 $64,83.40 $116,150.28 0 5 0 5 0 $9,400.00 6/1/2020 $0.00 N/A $9,400

33 $10,833.15 $18,960.83 0 0 0 0 0% 0% $0.00 N/A $0.00 N/A 0

34 $9,456.64 $43,045.94 1 2 1 2 50% 33% $12,874.98 4/1/2020 $0.00 N/A $12,874.98

35 5 5 2 3 100% 100% $21,500.00

April 15th - data entry  

June 1st - all others $1,512.06 6/1/2020 $23,012.06

36

37 1 0 1 0 $5,949.00 4/1/2020 $0.00 $5,949

38

39 $1,370.00 $11,350.65 0 5 2 3 100% 100% $9,945.00 4/1/2020 $0.00 N/A $9,945

40 $111,169.00 $74,718.00 3 6 3 6 $43,887.50 4/15/2020 $7,095.00 3/13/2020 $50,982.50

41 $1,524,084.00 $663,731.00 $296,674

42 $19,587.25 $33,732.42 0 9 2 7 100% 100% $19,330.86 4/1/2020 $0.00 N/A $19,330.86

Total 77 148 50 168 $1,414,973.89 $81,176.95 $1,800,232

COVID-19 Mitigation Plans - Districts
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District Total Savings

Attempt 

Additional 

Funding

Funding 

Amount  Time and Effort

Courts 

Status Proceedings Conducted

Mechanism for Conducting 

Proceedings Jail Visitation 

Remitting Agency Expectations 

of April Revenues

DD Expectations for April 

for Revenues Time to Remittance

1 $178,050.00 Yes Timesheets Open

Jail clearance, bond hearings, 

protective order hearings, 

and some pleas

Attorneys- present                

Clients - video conference

Jail is open however DD 

has instructed attorneys 

to telephone

No communication. Received a 

check that was dated in 

February Unknown Unknown

2 $7,500.00 Yes Timesheets Open

Matters related to 

incarcerated persons

Telephone and video 

conference

Telephone/video 

conference No communication

Received checks from 

two parishes, down by 

40% 60 - 75 days

3 $6,000.00 Yes None Open

Notices to clients who aren't 

incarcerated, video 

arraignments, bond hearings

Notices in person, all others 

video conference

Telephone/video 

conference No communication Unknown 90 days

4 $170,000.00 Yes Timesheets Closed

72 hour hearings, 

arraignments, bond 

reductions, other hearings 

and pleas for incarcerated 

clients Video conference Video conference No communication Negligible Unknown

5 $27,823.29 Yes None Open Business as usual Video or in person Telephone No communication $7,746.11 Unknown

6 $2,997.35 Yes Timesheets Closed

CINC continued custody, 

criminal arraignments, 

pretrial conferences of 

incarcerated defendants Video conference All jails closed to visitors No communication Normal funding for April Unknown

7 $52,822.50 Yes None Closed

Magistrate and other 

emergency hearings required 

by Supreme Court Video conference All jails closed to visitors No communication

Do not expect to receive 

any funds Likely 60-90 days

8 $0.00 Yes Timesheets Closed None Telephone $7,522.50

Expected revenues have 

communicated by 

agencies, do not expect 

any revenues in May 90 days

9 $46,195.91 Yes Timesheets Closed

Alexandria City Court: none                             

Pineville City Court: none  

9th JDC: arraignments and 

bond hearings; CINC and 

delinquency answers and 

adjudications Video conference All jails closed to visitors

Pineville City Court ($8,313,14) 

and Alexandria City Court 

($8,646.70) have been received

No expectation to 

receive funds from JDC, 

expect nominal 

application fees Unknown

10 $2,313.30 Yes Timesheets Closed Tele/video conference Telephone

Expect remittances but 

unknown how much

Expect to receive 30% of 

last year's total 60 - 90 days

COVID-19 Survey Reponses - Districts
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11 $17,257.23 Yes

Document time 

and effort 

through 

database Closed None Closed circuit TV No communication $2,000 30-90 days

12

13 $2,500.00 Yes Timesheets Open Business as usual Video conference Videoconference No communication

District received 

$1,928.85 in April, 

unclear if will receive any 

additional funding 90 days

14 $7,157.28 Yes $7,157.28 

Exempt 

employees 

documenting 

time and effort Open

Arraignments, pleas, CINC, 

Gwen's Law, bond 

reductions, and motions In person

Telephone/ video 

conference

15

16 $79,407.23 Yes Timesheets Closed

1st appearance, bond 

hearings, felony 

arraignments for 

incarcerated clients, 701 

hearings Video conference Telephone 

Received reimbursements 

totalling $43,567.  Iberia 

Sheriff's Office will be delayed $55,000-60,000

Most remitted 

month after 

received

17 $13,000.00 Yes Timesheets Open

Magistrates, arraignments, 

bond reductions, motions, 

and pre-trials for 

incarcerated individuals only

Some in person, other video 

conference Telephone No communication

Anticipate very little 

revenue Unknown

18

19 $30,449.04 Yes

Admin 

productivity 

monitored 

through specific 

tools; attorneys 

through 

timesheets and 

defenderData 

activity Closed

Single duty docket employed 

by each court

Video conference - JDC and BR 

City Court allow attorneys Telephone No communication

Expect no conviction and 

user fees Varies widely

20 $34,400.00 None Timesheets Closed Juvenile proceedings Video conference Telephone No communication Received $9,000 to date Varies widely

21 $0.00 Yes Timesheets Closed

Jail call, bond reductions, 701 

Motions, domestic violence 

cases, 72 hour hearings, 

emergency juvenile and CINC 

matters Video conference

Investigators allowed to 

pick up paperwork and 

speak with newly arrested 

clients No communication Below average

Most remitted on 

monthly basis
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22 $241,709.00 Yes Timesheets Closed

Bond reductions, pleas, 

revocations. Juvenile and 

CINC proceeding as usual Video conference No access Received $77,581 Unknown 90- 120 days

23 $33,996.00 Yes Timesheets Closed

Arraignments and juvenile 

proceedings; Court for jailed 

clients to begin April 6th Video conference

Telephone/video 

conference No communication

1/2 of normal 

remittances 30 - 45 days

24 $355,414.59 Yes Timesheets Closed

Magistrate: 72 hr hearings     

Commissioner Court: 

Motions to reduce bond, 

P.E., arraignments for jail 

clients                             

District court: Bond 

reductions and some pleas Video conference None No communication

1/2 of normal 

remittances Unknown

25 $18,000.00 Yes Timesheets Closed Video conference None

Expect to receive funding from 

Sheriff's Office but not DA $5,000 from Sheriff Unknown

26 $1,230.00 None Timesheets Closed

72 hour hearings, only 

matters are for incarcerated 

clients Video conference

In person visitation and 

video conference No communication 2/3 of typical revenue Unknown

27 $0.00 None None Closed

Arraignments;                        1 

Division of District Court 

holds modified Rule Day on 

Thursdays Closed Circuit TV None No communication

Expect to receive 

$10,000 90 days

28 $10,596.00 None Timesheets Open Emergency CINC In person None No communication

Do not expect to receive 

any funds Unknown

29 $0.00 Yes Timesheets Closed

Arraignments, motions, and 

bond hearings Video conference Telephone

Funds will be received but no 

estimate of amount No expectations Unknown

30 $22,245.00 Yes Timesheets Closed

Significant number of 

proceedings Video conference Video conference Received $17,000

Expect fewer revenues 

than normal 90-135 days

31 $11,000.00 Yes Timesheets Closed

72hr hearings, arraignments, 

pleas

PDO in courtroom             

Defendant - videoconference Telephone Funds will be received

Already received most of 

April funding and is 

above average.  Most of 

the funding is from 

tickets written in January 

and early February 90 days

32 $9,400.00 Yes Timesheets

District 

Courts - 

closed to 

public     

City Court- 

only 

juvenile 

matters

Magistrate hearings, bond 

hearings, pretrial 

conferences, some 

arraignments, 72hr hearings 

in DCFS cases Video conference Open Received $61,921.57 last week

Do not expect additional 

funds 60 - 90 days
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33 $0.00 Yes Timesheets Closed

Limited motions; 

Arraignments

Client - video conference            

Attorneys - present in court Tele/video conference

APSO - no response        Oakdale 

City Court - received and higher 

than expected Expect April to be normal 

Funds received 

month after 

collected

34 $12,874.98 None Timesheets Closed

Bond reductions, discovery, 

extraditions, instanter 

orders, 72 hour hearings, 

Gwen's Law, and pleas for 

incarcerated defendants Video conference

Videoconference, 

telephone, in person 

visitation through a glass 

partition No communication

Minimal to zero local 

conviction and user fees

Funds received 

month after 

collected

35 $23,012.06 Yes Closed

All proceedings conducted as 

scheduled Video conference Tele/video conference GPSO - $3,045.39 remittance

$2,294 collected as of 

4/07, unknown if more 

will be received Unknown

36

37 $5,949.00

38

39 $9,945.00 Yes

Document time 

and effort 

through 

database Closed

Arraignments, motions, and 

bond hearings Video conference Closed circuit TV No communication $1,000 Unknown

40 $50,982.50 Yes Timesheets Closed

Appointment of counsel; 

preparing to expand to 

include bond reductions, 

arraignments, and possibly 

reviews of probable cause 

determinations Video conference Video conference

Received March remittances 

which are similar to the 

previous year

Depositing additional 

revenues from CD 

maturation 90 days

41 $296,674.00 Yes Time and effort CLosed Teleconference Video conference No communication

Expecting no conviction 

and user fees

42 $19,330.86 Yes

Document time 

and effort 

through 

database Closed

Arraignments, motions, and 

bond hearings Video conference Closed circuit TV No communication $5,000 30-90 days
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Program

Agency has Implemented 

Policies to Protect Office, 

Personnel, and Visitors

# of Total 

Furloughs

# of Wage 

Reductions

# Support 

Staff 

Affected

# Attorneys 

Affected

% of Total 

Support 

Staff 

Affected

% of Total 

Attorneys 

Affected

Total 

Personnel 

Savings by 

June 30th

Implementation 

Date

Total Other 

Reductions

Baton Rouge Capital Conflict 

Office (BRCCO) Closed 0 0 0 0 0% 0% $0 N/A $11,250

Capital Appeals Project (CAP)

Closed to public; only one 

staff member allowed at a 

time 2 0 1 1 $28,102.92 4/1/2020 0

Capital Post-Conviction Project 

of Louisiana (CPCPL) Closed 0 0 0 0 $0 $98,118.67

Capital Defense Project of SE 

Louisiana (CPSELA)

Director only staff person 

working in office 0 0 0 0 0% 0% $0 N/A $7,609.64

Innocence Project New Orleans Closed 0 0 0 0 0% 0% $0.00

Planned cuts for 

FY21 0

Louisiana Appellate Project 

(LAP)

No effect as attorneys 

maintain own offices and 

there is no support staff 1 0 0 1 $17,874.99 4/1/2020 $59,071.00

Louisiana Capital Assistance 

Center (LCAC) Closed 0 0 0 0 0% 0% $0 N/A $13,050

Louisiana Center for Children's 

Rights (LCCR) Closed 0 0 0 0 0% 0% 0 N/A $41,000
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Implementation 

Date of Other 

Reductions Total Savings

Efforts Made to Secure 

Additional Funding

Successful 

Y/N  $ Amount

Efforts to 

Document Time 

and Effort

Courts Physically 

Open/Closed

Proceedings 

Conducted

Mechanism for Conducting 

Proceedings Jail Visitation 

3/17/2020 $11,250 Applied for SBA loan

Awaiting 

response Timesheets Closed None

Telephone, 

videoconference, Jpay

N/A $28,102.92 Applied for SBA loan

Awaiting 

response Timesheets Most closed

Submission of 

pleadings, rulings, 

and issue opinions

Telephone, video 

conference, submission of 

written pleadings

Telephone or video, when 

available

4/1/2020 $98,118.67 Applied for SBA loan

Awaiting 

response Timesheets Closed

Writ applications, 

petition filings Written pleadings

Telephone or video, when 

available

4/1/2020 $7,609.64 Applied for SBA loan

Awaiting 

response Time and effort Closed

Interaction with 

prosecutors and 

pleadings continue Telephone, video, fax

Telephone, video 

conference

N/A $0.00 Applied for SBA

Awaiting 

response Time tracker Closed

Most matters 

continued

Regular communication with 

court and court staff via 

telephone JPay and mail

4/1/2020 $76,945.99 Applied for SBA

Awaiting 

response Time and effort Closed Process appeals

Receive records and file 

documents electronically No need for visitation

4/1/2020 $13,050 Applied for SBA

Awaiting 

response Time and effort Most closed

Receive and act on 

filings

Telephone, video 

conference, submission of 

written pleadings

Telephone, video 

conference

3/23/2020 $41,000

Applied for SBA and 

grants from other funders

Awaiting 

response 

from SBA and 

BCBS, 

received 

funds from 

Marguerite 

Casey 

Foundation $15,000

Detailed 

timesheets Closed Urgent proceedings Video conference

Video conference, Jpay, 

telephone, and email
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1 2 3 4 5 6 7 8 9 10 11 12

District 
(older data 
due to late 
reports in 
Orange; 
White has 
March data, 
but tentative)

Date of Most 
Recent Report 

of Total 
Expends, 
CUFs/Local 

Approps & Cash 
on Hand (COH) 

 MARCH CUFs & Local 
Approps, etc. ( 

Yellow:Amount DOES incl.  30K 
from LPDB to 25th, 2K to 13th)

Estimated Apr‐Jun 2020 
Data  @3xMar'20 Expds. 

Monthly Expends 

Chief planned cuts in 
expends April‐Jun 2020 
(If yellow, no mitigation 
plan submitted, orange, 
narrative in email body 

from Marx)

 Total Cash on Hand 
(COH)( dist 41 includes 

$1.1M from city)

 Initial FY20  Ending FB IF NO NEW 
CUFs nor general nor Special local 

Approps arrive thru June (Except 41st 
600K and 19th 245K more from City)

Capping and Contingency 
Funding Amt needed for 
Solvency (Break‐even at 
June 30) ALL BUT Three 
greatest Shortfalls (15th, 

22nd & 41st)

Final Ending Fund Balance 
June 30th AFTER Capping & 
Contingency Funds applied 
(Col 7) and Cuts applied (Col 
9) No cap/COnting three 

largest shortfalls 15, 22 & 41.

Final Ending  
FB (Col 9) can 
cover this 
portion or 

total months 
of total  

expenditures 
in FY21

ASSUMING 15, 
22, 41 reach zero 

by June 30 
Additional Funds 
Needed FOR JULY 

31st Total 
Expends IF NEG, 

No NEED

APR‐JUNE 
SHORTFALL DATE 

WHEN 
CAPPING/CONTIN
GENCY FUNDING 
NEEDED (using 3‐

mo average 
spending cuts)

1 Mar‐20 69,676                            822,638                                                                 178,050  804,317                               159,729                                                      159,729 0.58                  55,727                    0.74                        
2 Mar‐20 42189 109,443                                                                      7,500  364,653                               262,710                                                      262,710 7.20                  (228,705)                 7.73                        
3 Mar‐20 48,234                            148,316                                                                      6,000  761,983                               619,667                                                      619,667 12.53                (572,208)                 13.06                      
4 Mar‐20 89,327                            540,000                                                                 170,000  612,095                               242,095                                                      242,095 1.34                  (118,195)                 1.95                        
5 Mar‐20 33,580                            173,559                                   $27,823.29 219,580                               73,845                                                        73,845 1.28                  (25,174)                   1.52                        
6 Mar‐20 9,398                              135,175                                                                      2,997  285,609                               153,431                                                      153,431 3.41                  (109,362)                 3.48                        
7 Mar‐20 35,135                            101,323                                                                   52,823  58,305                                 9,805                                                           9,805 0.29                  6,538                       0.60                        
8 Mar‐20 6,779                              70,002                                                                               ‐    76,507                                 6,505                                                           6,505 0.28                  16,829                    0.28                        
9 Mar‐20 50,427                            337,219                                                                   46,196  324,781                               33,758                                                        33,758 0.30                  63,403                    0.35                        

10 Mar‐20 19,958                            116,367                                                                      2,313  291,044                               176,991                                                      176,991 4.56                  (138,965)                 4.65                        
11 Mar‐20 170                                  91,654                                                                     17,257  ‐                                       (74,396)                                                                                          74,396  0 ‐                    24,856                    Early April
12 Mar‐20 15,243                            98,272                                     194,680                               96,408                                                        96,408 2.94                  (63,650)                   2.94                        
13 Mar‐20 10,068                            95,669                                                                        2,500  25,286                                 (67,883)                                                                                          67,883  0 ‐                    31,065                    Late April
14 Mar‐20 180,991                          652,304                                                                      7,157  1,441,462                           796,315                                                      796,315 3.66                  (581,242)                 3.70                        
15 Mar‐20 228,025                          1,118,058                                                             234,000  518,365                               (365,693)                                                     (365,693) (0.98)                 295,466                  Late May
16 Mar‐20 80,046                            412,660                                                                   79,407  605,872                               272,619                                                      272,619 1.98                  (161,270)                 2.45                        
17 Mar‐20 36,562                            249,900                                                                   13,000  289,076                               52,176                                                        52,176 0.63                  26,834                    0.66                        
18 Mar‐20 50,419                            181,375                                   523,888                               342,513                                                      342,513 5.67                  (282,055)                 5.67                        
19 Mar‐20 106,642                          1,243,371                               $30,499.00 1,408,202                           440,330                                                      440,330 1.06                  (35,938)                   1.09                        
20 Mar‐20 25,721                            82,302                                                                     34,400  250,965                               203,063                                                      203,063 7.40                  (186,981)                 12.63                      
21 Mar‐20 301,916                          914,145                                                                             ‐    1,206,249                           292,104                                                      292,104 0.96                  12,611                    0.96                        
22 Mar‐20 133,436                          846,435                                                                 241,709  491,221                               (113,505)                                                     (113,505) (0.40)                 202,381                  Mid June
23 Mar‐20 49,686                            296,824                                                                   33,996  292,089                               29,260                                                        29,260 0.30                  58,462                    0.33                        
24 Mar‐20 184,241                          835,442                                                                 355,415  1,274,746                           794,718                                                      794,718 2.85                  (633,524)                 4.93                        
25 Mar‐20 41,125                            134,529                                                                   18,000  58,835                                 (57,694)                                                                                          57,694  0 ‐                    38,903                    Mid May
26 Mar‐20 92,130                            469,474                                                                      1,230  821,597                               353,353                                                      353,353 2.26                  (197,268)                 2.26                        
27 Mar‐20 37,222                            276,099                                                                             ‐    386,611                               110,512                                                      110,512 1.20                  (18,479)                   1.20                        
28 Mar‐20 946                                  61,318                                                                     10,596  91,426                                 40,704                                                        40,704 1.99                  (23,762)                   2.40                        
29 Mar‐20 38,529                            209,103                                                                             ‐    617,767                               408,663                                                      408,663 5.86                  (338,962)                 5.86                        
30 Mar‐20 63,809                            212,649                                                                   22,245  231,651                               41,247                                                        41,247 0.58                  22,295                    0.65                        
31 Mar‐20 30,050                            156,739                                                                   11,000  391,028                               245,289                                                      245,289 4.69                  (196,672)                 5.05                        
32 Mar‐20 64,883                            348,451                                                                      9,400  759,937                               420,886                                                      420,886 3.62                  (307,838)                 3.72                        
33 Mar‐20 10,833                            56,882                                                                               ‐    147,981                               91,099                                                        91,099 4.80                  (72,138)                   4.80                        
34 Mar‐20 9,454                              129,138                                                                   12,875  87,064                                 (29,199)                                                                                          29,199  0 ‐                    38,797                    Early June
35 Mar‐20 8,591                              65,854                                                                     23,012  35,500                                 (7,342)                                                                                              7,342  0 ‐                    14,357                    Mid June
36 Mar‐20 33,182                            94,682                                     98,102                                 3,420                                                           3,420 0.11                  28,141                    0.11                        
37 Mar‐20 3,407                              54,025                                     $5,949 18,409                                 (29,667)                                                                                          29,667  0 ‐                    16,045                    Early May
38 Mar‐20 7,442                              30,495                                     225,416                               194,921                                                      194,921 19.18                (184,756)                 19.18                      
39 Mar‐20 1,370                              34,052                                                                        9,945  47,038                                 22,931                                                        22,931 2.02                  (14,863)                   2.84                        
40 Mar‐20 51,729                            224,155                                   $50,982.50 350,542                               177,370                                                      177,370 2.37                  (119,476)                 3.06                        
41 Mar‐20 397,843                          1,991,164                                                             296,674  928,788                               (165,702)                                                                                                 ‐    (165,702) (0.25)                 565,819                  Late June
42 Mar‐20 19,587                            101,197                                                                   19,331  496,148                               414,282                                                      414,282 12.28                (386,929)                 15.15                      

                      266,180  1,518,530          

Total Capping  + $307,791 (911,080)                              (644,900)                         1,239,840 
5% Contingency Funds  $1,198,229

$1,506,020

Potential Shortfall All Districts in 
red before Capping and 

Contingency Funds applied

Final Shortfall of three 
largest district 

shortfalls

Needed for all 
thru 7/31/20

 Tentative March Data:     LPDB Solvency projection THRU JULY with March 2020 CUFs and assuming NO NEW CUFs Apr‐July AND JUNE SHORTFALL DATES
Note: The three largest shortfalls remain in red for this analysis but are likely coverable by remaining Capping + Contingency Funds

Total to Cover 
Shortfalls

Capping + 
Contingency 

Funds Remaining

EXECUTIVE SUMMARY: Solvency 
projection THRU JULY with March 2020 
CUFs and assuming NO NEW CUFs Apr‐
July WITH JUNE SHORTFALL DATES 

STEP ONE: This analysis starts by making 
estimates of each district's Apr‐Jun 2020 

expenditures.  We assume March 
expends will be constant through June 
and thus Apr‐Jun total Expends = March 
Expends  x 3 (for April‐June). (Col. 3 & 4)

STEP 2: These estimated expenditures 
are balanced against the most recent  

March total cash on hand amounts (Col. 
6)  adding any cost‐savings through 

planned spending cuts (Col. 5)  ‐‐ THIS 
ASSUMES NO NEW CUFs April‐June (but 
includes $600K in 41st & $245K in 19th 
local approps).   The result is the initial  

solvency projection, i.e., the  June ending 
fund balance of each district (Col. 7,pale 
green). There are 9 districts in shortfall, 6 

manageable‐sized amounts (<$80K 
each), three very large amounts (15, 22 

and 41st districts).

STEP 3: In Col. 8, the $290K of the total 
$1.5M  Capping Residual Fund and 5% 
Contingency Fund  are applied to the 6 
manageable shortfalls in seen Col. 7 
(except the three largest, Dist. 15,22 
&41). In C0l. 9, medium green, we see 
the final solvent fund balances of all 
districts but the three with large 

shortfalls(15, 22 & 41). These three 
shortfalls  total $645K yet $1.2M Capping 

& Cotingency Funds remain.

STEP 4: Determine portion or total # of 
Months of total expends beyond June 30 
each district has (or not) and if not, how 
much they need for July 31st (Col. 10 & 
11). Finally identify the  part of which 
month capping +contingency funds 
would be needed before Juen30 for 

districts in red (Col. 12)

STEP ONE STEP TWO STEP THREE STEP THREE Methodology Summary

Total Capping + 
Contingency Funds 
needed  to cover all 

except  3 largest shortfalls 
(15th, 22nd & 41st)
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April 13, 2020 

Frank Holthaus 
State Public Defender 
Louisiana Public Defender Board 
301 Main Street, Suite 700 
Baton Rouge, LA 70825 
 

Dear Chairman Holthaus: 

 Undoubtedly these are unprecedented times.  As such, all the decision-makers in the Public 
Defender System are faced with difficult decisions in the days to come.  As District Defenders we are 
concerned with the intimation that courts are closed, and no work is going on in our districts.  This is 
incorrect.  In our districts we are doing bond hearings, arraignments, juvenile detention hearings, CINC 
hearings, pleas, etc. in court alone.  Our attorneys are still negotiating, reviewing, investigating cases and 
meeting with clients.  Our support staff continues to work in support of our attorneys by completing the 
necessary administrative tasks.   

 The work of the districts represents the cases identified by District Justice Johnson as high priority.  
District Justice Johnson has sent out guidance to the district courts instructing them to consider release 
and nominal bonds on non-violent arrestees and non-domestic misdemeanor arrestees who remain 
incarcerated.  These prioritized cases are within the purview of the District Defenders.   

 Adherence to the District Justice’s guidance cannot be achieved without District Defenders and 
their staff.  Under the terms and provisions of the C.A.R.E.S. Act we are not eligible for payroll protection 
loans as are other organizations.  Absent appropriate funding, we are left with no choice but reduce 
staffing to avoid insolvency.  Said reductions would be devastating to our ability to delivery adequate 
services to our clients, now, and in the immediate future.  Alternatively, District Defenders simply do not 
have the authority under the C.A.R.E.S. Act to supplement payroll via the unemployment insurance or 
independent contractor provisions without a corresponding reduction in workload. 

 We believe the plan laid out by State Public Defender Starns is the most viable and practical 
solution, given these unprecedented times.  The plan needs to be implemented as quickly as possible to 
maximize funding to the district offices.  Absent speedy implementation of Mr. Starns’ plan, District 
Defenders have no other choice but lay off attorneys and staff.   

The work currently being done by District Defenders and our staff during this Pandemic, if 
analogized to the healthcare industry, represents the doctors, nurses and respiratory therapist working in 
the ER and ICU.  This is not to say that the other participants in different areas of the healthcare system 
are not important—they are.  This, however, is not the time to reduce staffing in an ER or ICU. Such a 
reduction would be unconscionable, illogical and a public health threat.   

The analogy holds true for requests for District Defenders to reduce staffing during the Pandemic.  
District Justice Johnson correctly noted in her letter, “Louisiana has a significantly higher-than-average 
parish jail population.  An outbreak of COVID-19 in our jails would be potentially catastrophic for jail staff, 
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the families of jail staff, and inmates.”1  Moreover, an outbreak in the jails could further overwhelm an 
already stressed hospital system.   

We, the District Defenders and our staff, are essential in reducing the prison and jail population.  
During this present crisis, our work must not be inhibited, even if that results in a temporary sacrifice of 
other organizations, within the Public Defender System, that are not on the front lines of this Pandemic. 

 

Respectfully Submitted, 

 Michelle Andre Pont 

District Defender 1st JDC 

Don Kneipp  

District Defender 2nd JDC 

Rick Candler  

District Defender 3rd JDC 

John Albert Ellis 

District Defender 5th JDC 

Angela L. Claxton 

District Defender 6th JDC 

Derrick D. Carson 

District Defender 7th and 28th JDC 

Herman Castete 

District Defender 8th JDC 

Deirdre Fuller 

District Defender 9th JDC 

Brett Brunson 

District Defender 10th JDC 

Steven Thomas 

District Defender 11th & 42nd JDC 

 

 
1 http://www.lasc.org/COVID19/2020-04-02-LASC-ChiefLetterReCOVID-19andjailpopulation.pdf 
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David Marcantel 

District Defender 13th & 31st JDC 

Harry Fontenot 

District Defender 14th JDC 

G. Paul Marx 

District Defender 15th JDC 

Maggie S. LeBlanc 

District Defender 16th JDC 

Andrea Cheramie Stentz 

District Defender 17th JDC 

Rhonda B. Covington 

District Defender 20th JDC 

John Lindner 

District Defender 22nd JDC 

Alan Robert 

District Defender 23rd JDC  

Chanel D. Long 

District Defender 25th JDC 

Mike Miller 

District Defender 26th JDC 

Anthony Champagne 

District Defender 32nd JDC 

Thomas Gernhauser 

District Defender 34th JDC 

David L. Wallace 

District Defender 36th JDC 

Brian McRae 

District Defender 39th JDC 
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CC: Moses Williams, Chris Bowman, Flozell Daniels, Hon. W. Ross Foote, Michael Ginart, Donald North, 
Chaz Roberts, Zita Andrus, Pat Fanning and Lyn Lawrence 
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31 & 13 JDC Public Defender Offices 

David E Marcantel 
District Defender 31st JDC and Interim District Defender 13th JDC 

 
ATTORNEY AT LAW 
AVOCAT & NOTAIRE 

 
POST OFFICE BOX 1366 

JENNINGS, LOUISIANA 70546 
 

David Emile Marcantel           302 EAST NEZPIQUE STREET 
                         TELEPHONE :  
                        (337) 824-7380 
                          FACSIMILE : 
                        (337) 824-8847 
                 davidmarcantel@cfweb.net 

 
April 14, 2020 

Mr. Frank Holthaus 
Chairman, Louisiana Public  
Defender Board 
 
Dear Mr. Chairman, 
 
 Although court proceedings are not being held in the same manner as before 
the shutdown, the workload of the public defenders has not been reduced.  All 
districts expect a drop in local revenue, but the financial condition of the various 
districts is not uniform and is not as dire as has been anticipated by the Board. 
 

District 31 
 
 My own district, the 31st Judicial District PDO, has sufficient cash to 
continue to pay all defenders and staff through the end of the fiscal year and 
beyond.  Yet, we are asked to submit a mitigation plan to the Board as if the 
district cannot continue to pay its contractors and employees normally.  We are 
asked to do this as a sort of gesture of solidarity so that all districts share the same 
pain. 
 
 If I lay off contract attorneys, their cases must be distributed to my other 
already overburdened attorneys.  Once the stay-at-home order is lifted, our District 
Attorney intends to immediately reschedule all plea days and jury trial weeks that 
have been canceled during the stay-at-home period for the earliest dates possible.  
Our dockets, which are already excessively long, will be twice as long.  We are 
continuing to receive new serious felony cases which are added to our caseloads.  
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 Our jury trial weeks will be much closer together than normally to try to 
catch up.  This stay-at-home order has not reduced the defenders’ workload since 
all the cases are still there.  When the order is lifted, the attorneys will be working 
twice as hard because of the backlog that the DA will be trying to resolve. I cannot 
give our contract attorneys new cases that I have just taken from a laid-off attorney 
and expect them to be ready to go to trial when the stay-at-home order is lifted. 
 
 To mitigate our expenses, I would have to either lay off contract attorneys or 
keep everyone but reduce their pay.  Neither is in the best interest of our clients or 
our attorneys. 
 
 However, because of the Board’s request for a mitigation plan, I am 
proposing to lay off one contact attorney at the end of April and reassign his 170 
cases.  
 

District 13 
 
 The financial situation in the 13th JDC PDO is completely different.  At the 
time I was named Interim District Defender on March 16, the District did not have 
enough money to make the next payroll. 
 
 I have only been the Interim District Defender for a month, but I have been 
impressed by how hard the contract attorneys in the 13th are working to get as 
many prisoners as possible out of jail by pleas or by bond reductions.  They are 
also handling arraignments, CINC and juvenile cases. They are filing motions for 
bond reductions and for preliminary exams.  They are trying to find a way to take 
up pleas for clients who are incarcerated a four-hour drive away with no possibility 
of having the client transported. They are trying to get parole holds lifted. 
 
 The 13th is insolvent and the local revenues are minimal.  I cannot cut 
enough to make it solvent.  After one month, I am not in a position to start laying 
off or reducing the salaries of people whose work I have known for such a short 
time.  All of the contract attorneys draw modest contract amounts and have to pay 
their office expenses from that amount.  The problem in the District is not 
overspending, but a lack of local revenue. 
 
 I will use every available possibility to get federal stimulus money for the 
district and to increase local revenue.  This will take time.  I was hired with the 
agreement that I would be paid $2500 per month as the Interim District Defender.  
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Because of the Board’s request for a mitigation plan, I propose reducing my $2500 
pay on April 30 by 50% to $1250 per month. 
 
 The entire purpose of the federal government’s Payroll Protection Program 
is to encourage businesses NOT to lay off workers or to cut their pay.  
Unfortunately, this program is not available to government entities, but what we 
are being asked to do is exactly the opposite of the federal goals.  We are being 
asked to increase the already astronomical unemployment rate. If I lay off 
attorneys, it is not clear that they will be able to benefit from any of the federal 
stimulus money or how long they might have to wait to receive anything. This is a 
lose-lose situation. 
 
 District 13 needs $34,000 before the end of April to be able to meet payroll. 
 
 The public defender districts’ financial crisis is serious, but the solvency 
projections for the districts anticipated no local revenues for March, April, May 
and June.  Because of the approximately three-month lag-time between when a 
ticket is issued and it is paid, processed and the money remitted to the public 
defender district, the districts can all anticipate some local revenue at least through 
May.  The gap to be filled is not as great as the Board believes it to be. 
 
 State Public Defender Rémy Starns has a plan to use existing reserves of the 
State Board and unused funds in the 501 (c) 3 programs, such as unused expert 
witness funds, to keep all the districts solvent without requiring districts to lay off 
attorneys or to cut their expenses.  I ask for your support of Mr. Starns’ plan.  
 
       Sincerely, 
 
       David E Marcantel 
 
Cc: Rémy Starns 
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April 15, 2020 
 

Mr. Remy Starns 
State Public Defender 
301 Main Street, Suite 700 
Baton Rouge, LA 70825 
     Re: Mitigation Plan for 22nd Judicial District 
 
Dear Remy: 
 
 I have attached the Mitigation Plan which we have implemented in the 22nd. A 
combination of the cuts and a little luck, we received $103,398.00 in revenues since April 1st, the 
$357,000.00 deficit that was projected at the April 3rd Board meeting has been reduced to 
$26,535.00. 
 
 As you can imagine, these cuts have been difficult for everyone. The remaining attorneys 
and staff continue to work everyday and are billing full time hours. Since March 13th when the 
courts closed, we have reduced the jail population from approximately 1,200 to just at 800. Our 
staff continues to work with the judges and District Attorney on a daily basis to keep the jail 
population low. My concern is that, once the courts resume normal operations, we will need our 
full staff to handle what I anticipate will be in significant increase in work. This is especially true 
for the Felony Conflict attorneys who have had their contracts suspended entirely and the CINC 
conflict attorneys who have had their contracts reduced by fifty percent. 
 
 I am requesting $100,000.00 in emergency funds for the remainder of FY2020. This 
amount will cover the expected deficit and allow me to reinstate attorneys and staff once the 
courts resume normal operations. I would appreciate it if you would submit this request to the 
Board for their consideration. If you have any questions, please do not hesitate to contact me. 
 
       Sincerely, 
 
       John W. Lindner II 
 
       John W. Lindner II 

LAW OFFICE OF THE PUBLIC DEFENDER 
22ND JUDICIAL DISTRICT OF LOUISIANA 
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22ND JUDICIAL DISTRICT PUBLIC DEFENDER MITIGATION PLAN FY2020 

 

 The purpose of this report is to provide the Board with information as to the financial 
position of the office as of April 15, 2020. Initial reports indicated that the office was facing a 
$350,000.00 deficit which would have caused the office to be insolvent by May 15th, or sooner. 
That projection was based upon an assumption that the office would receive no revenues 
between April 1st and June 30th. 

 Fortunately, the office has received revenues since April 1st which has affected that 
projection. The following is an estimate of cash on hand as of April 14th: 

  Cash on hand (3/31/20)    $491,221.00 

  Expenses (4/1/2020 – 4/14/2020)   - 109,922.00 

  Revenues (4/1/2020 – 4/14/2020)   $103,398.00 

  Estimated Cash on Hand (4/14/2020)   $484,697.00 

ESTIMATED EXPENSES THROUGH 6/30/2020 

 In FY2020, the office has averaged $274,223.00 in expenses per month. Earlier this 
month, I instituted changes to lower the monthly expenses. The following is a recap of those 
savings: 

  Resignation of two attorneys    $10,134.00 

  20% reduction in D.D. salary        2,063.00 

  2 Line Defenders Furloughed                  10,226.00 

  7 Support Staff Furloughed       18,094.00 

  Suspension of Felony Conflict Contracts     10,000.00 

  50% reduction in CINC contract pay        5,650.00 

  Total Monthly Reduction     $56,167.00 

  Adjusted Monthly Expenses    $218,056.00 
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Profit and Loss 4/15/2020 – 6/30/2020  

 The following is based on assumption that the office receives no new local revenue for 
the remainder of FY2020. However, the office does receive $11,804.00 per month from the 
Judicial Expense Fund pursuant to a contract between the office and the courts to provide 
attorneys in non-support court and the Specialty courts. 

  Estimated Cash on Hand 4/14/2020    $484,697.00 

  Estimated Expenses through 6/30/2020 
  $218,056 x 2.5 months     $545,140.00 
   
  Estimated Revenues from JEF contracts   $  23,608.00 
 
  Deficit        $  36,835.00 
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April 1, 2020 
 
Nathaniel Weaver 
Mayor’s Office of Criminal Justice Coordination 
City of New Orleans 
 
Re:  COVID-19 Relief Resources  
 
The Intergovernmental Relations Team: 
 
The Orleans Public Defenders Office (OPD) is requesting emergency operational funding.  The emergency 
funds will enable OPD to avoid fiscal insolvency and system-crippling service restrictions. As such, we are 
requesting $800,000 to allow us to continue operations and provide representation through July 2020. 
 
STATUS OF REVENUES AND EXPENSES 

Prior to the shutdown of the Orleans Parish Court system, our statutory revenue decreased significantly.  
This fiscal year we are experiencing historic lows in fines and fees from all courts (Traffic Court, Municipal 
Court, and Criminal District Court), bond fees, seat belt fines, etc.  In fact, the said revenue sources are now 
projected to be approximately $500,000 less than our original, already low, 2020 estimates. The shutdown, 
while necessary, will continue gut our revenue sources as future court costs and other statutory funding will 
be non-existent. 
  
By June 1, 2020, if current projections hold and without emergency funds, we will lack the necessary funds 
to cover June payables (employee payroll, existing vendor contracts and professional and operating services).  
As a result, we be forced to make drastic cuts to staff and services to operate within inadequate means.    
 
CURRENT EFFORTS TO CONTROL EXPENDITURES AND SEEK REVENUES 

OPD exhaustively monitors the budget throughout the fiscal year, while attempting to reduce expenditures.  
To date, OPD has many vacant staff positions that will not be filled or budgeted for in the upcoming fiscal 
year. In advance of the pandemic, OPD made known to the New Orleans City Council and the City CAO that 
we intended to request additional funding via a mid-year appropriation.  
 
We look forward to hearing from you soon, as we have to make decisions quickly about implementing cuts 
and service restrictions.  Thank you in advance for your consideration, and do not hesitate to contact me with 
any questions. 
 
Sincerely, 
 

 
Dannielle Berger 
Chief Administrative Officer 

ORLEANS PUBLIC DEFENDERS 
2601 TULANE AVENUE – SUITE 700 ∙ NEW ORLEANS, LA  70119 

TELEPHONE: (504) 821-8101 ∙ FAX: (504) 821-5285 ∙ www.opdla.org 

DERWYN D. BUNTON, CHIEF PUBLIC DEFENDER 
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